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OVERVIEW
What is good training ?
Police as students
Identify training needs
Tips for instructors to improve their training
Best practices in work related in-service training
Measure performance  - standards
Document training
Tips to improve your training program - share



WORST TRAINING 
EVER
Give 3 reasons why it was a bad experience



COMPONENTS OF 
GOOD TRAINING



COMPONENTS OF 
GOOD TRAINING
Relevant – work skill related
Buy in – how is this going to make my job easier?
Understand the concept
Uses lots of time for practice
Positive learning environment
Encourages mistakes to discover a new way
Feel safe and in control



HOW TO MOTIVE 
POLICE AS STUDENTS

Incentives
same as horses: verbal praise, food rewards, time

Buy in – (relevancy)

Test for proficiency – keep people accountable for learning



POLICE AS STUDENTS
How to motivate?



TRAIN LIKE YOU WORK –
WORK LIKE YOU TRAIN
“Is your training Job Relevant?”
Does it develop muscle memory



TRAINING TIPS FOR 
INSTRUCTORS
How do students learn best?

Understand concept
Demonstrate so they can see
Skills practice- reps

Feedback

Teach one skill at a time

Role playing – for complicated skills
Lateral movements, Lunging

Test for proficiency – Did they learn the concept?



IDENTIFYING 
TRAINING NEEDS
Identify the skills needed 

to do the job
Review last years “incidents”



BREAK THINGS DOWN 
INTO TRAINING 
MODULES
Step by step analysis of job performance -
Look at job description for Mounted Police Officer

What do you do Minneapolis Police?
Bar Close
What components are in that task?
Example - Transport horses downtown for bar close

Hook-up trailer
Load horses and tack
Drive truck and trailer 



TRAINING MODULES
Keep it simple
Break everything down to small parts
• Drill these until muscle memory
• Put them together

• Learn a chunk of knowledge and chain it together



Most injuries to horses  and humans occur during 
transportation



TRAILERING SKILL 
STATIONS



DOCUMENT: WRITE A 
POST APPROVED 
LESSON PLAN



PERFORMANCE STANDARDS



DOCUMENTATION
Make it easy
Easy to find
Look professional
Data can be used as support
Digital records 
Software Program -

More info? www.ejots.com



DOCUMENT PERFORMANCE STANDARDS



MEASURABLE  PERFORMANCE STANDARDS



DOCUMENT TRAINING RECORDS



DOCUMENT TRAINING RECORDS



CORE CRITICAL 
SKILLS FOR POLICE

(there is no time to think it through)

*****These are your basic riding skills – when you need to 
shoot, handle a hot call or fight

These tasks require repetition and memory markers

Keep these in mind for monthly training



PART-TIME RIDERS

“High risk, low-frequency events, worry me” 
Gordon Graham 

Consider your part-time riders
Require more training time to be proficient
Pair with experienced rider
Communications



GOOD TRAINING
Better job performance
Reduces liability
Increases professionalism
Improves confidence
Enjoys working for the unit – having fun
Improves personal safety
Support in litigation



SHARE
What strategy has worked well for you in training?



QUESTIONS
Training
Lesson plans
Training needs assessments 
Performance standards

Mary Hamilton
www.riderselite.com
mary@riderselite.com
(763) 438-6556

www.ejots.com


